Kansas City Zoo Photo Club Meeting Minutes

June 20, 2005

Bill Pasek called the meeting to order at about 7:10 p.m.  He explained that Tom Goodner is not here tonight, so there will be no Tech Talk.  The presenter tonight will be our own Jim Rendina, who will give a talk about Photoshop.

We started with business reports first.

No one had anything for Buy-Sell-Trade.

For the treasurer's report, Terry Fretz said that we have $1,825.28 in the bank.

Peggy Lawrey gave an update on the kiosk.  It would not hurt to update it with some new 8x10s of animals such as the white tiger, the red pandas, and some of the new birds.  If you have any shots of these, get them to Peggy ASAP.  Bill said he would help her update the kiosk.

Bill updated us on the Deja Zoo gift shop and the photo wall situation.  He spoke with Kathy Jarboe, and she has agreed that we can build kind of a display to attach to the wall where you first enter the gift shop from which we can sell prints.  Bill proposed to her that this display be just to the left of the entry door, and she said okay.  He envisions a cabinet about four to five feet tall and about four feet wide.  All prints in the display would be matted only, not framed.  He needs to create a drawing to show the group before proceeding.

A member questioned why we have to change the current display in Deja Zoo.  It was explained that photos no longer are displayed on the back wall of the gift shop.  It has become sort of a messy area in the back, and you can't get to it anyway.

What about the photo stand that we bought to display unframed prints?  We could still use that, but the concern is that since it is free-standing, it might be shoved aside.

Bill said that he and Jim would make up a template of the display cabinet they propose to build to get an idea of how many and what size prints it can hold.  The smallest prints we are to display are 5x7s matted to 8x10s, and the largest would be 11x14s matted to 16x20s.

Bill said that Kathy Jarboe also discussed with him the amount they would take off the top of any sales.  She felt that 20 percent sounded right.  Wayne Hickox said he thought that sounded fair; most establishments wouldn't do this for less than that.

We discussed how we should set our prices.  Would it be easier for the Deja Zoo sales staff if we set all the prints at the same price?  Shall we come up with some uniform pricing?  The group seemed to agree that this was a good idea.

The group discussed standard pricing.  Marie Bohndorf said she is selling her prints for about $20-25 for an 8x10 matted to 11x14.  Linda Hanley said she sells her unmatted prints for $20.  If we pay the shop 20 percent, though, we may want to raise our prices a little.

It was proposed that we could print up cards for the prints that tell the sales staff who the photographer is.  Then when they contact us about a sale, we can pick up the check and pay the staff 20 percent right then.  We could either give them cash or a check for 20 percent.

The group discussed this idea.  This would mean that if the check bounces, we would be out the 20 percent as well as the print.

Jim suggested that we could manage the sales on an in-out inventory basis.  If a club member goes once a month to pick up the sales money, the staff could keep track of what was sold that month, and the shop could take the money and owe us that minus 20 percent.  A club member could keep track of how many of each photographer's prints were sold based on which pictures were missing.  (Currently Deja Zoo won't take a charge card for the purchases or the customer has to write a separate check, and this could discourage someone from buying a print, so it would be good if they would treat our prints like the rest of their inventory.)

Peggy said that it would be less hassle for Deja Zoo if we do it that way -- sort of operate on a consignment basis.

Wayne suggested that we sell prints but donate the money from the sale to the zoo.  Linda opined that we would not get much response if we did that.

Bill asked whether we might need a committee of two or three people to investigate our options with Deja Zoo and make a proposal for how this should work.  Wayne moved that we appoint a committee, and that the committee keep Kathy Jarboe in the loop as to our proposals.  Tracy Goodrich seconded the motion, and it passed unanimously.

Bill requested volunteers for the committee.  Peggy, Marie, and Michelle Riley volunteered.  The committee may want to get Jim's thoughts on how the original arrangement worked, and try to keep the approach simple.

The group discussed the idea of buying some clear bags to protect the matted prints.  Bill suggested that he buy some for the group.  You can buy them for 15 cents apiece; 100 to a pack.  These will hold 8x10 prints with an 11x14 mat.  They are large enough that if you use foam board and two mats, there is still room for the picture in the bag.  You peel off a cover on the sticky edge, fold it over, and attach it to the bag to seal it.  The bags are nice.

Shari Stanberry said she buys them from Photographer's Edge.  You have to be careful so that you don’t get the sticky part on the print, so it's best to turn it around so that the flap where you fold it over is to the back of the print.

Bill said he would order some bags in different sizes for the club and can sell them to members.  He will try to get a smaller quantity than 100 for each size.  The group discussed bag sizes.  Carla Farris said she never creates 8x10s, but prints 8x12s instead.  Those will fit with an 11x14 mat, however.

Bill said it is time to elect officers again.  We need a nominating committee.  Terry has agreed to be treasurer for another year.  Tracy agreed to be secretary unless someone else wants to do it.  And Marie said she will stay as vice president if no one else wants the position.  Bill said he would not continue on as president, however.  So we need a committee to nominate a new president.  Wayne, Bill, and Jim volunteered to be on the nominating committee.

Bill asked if there was any other business.

Jim discussed the projector.  Jim said if we buy a projector in the $1,000-1,200 range, he is undecided as to whether we should go with Toshiba, Hitachi, or NEC (he was impressed with their catalog).

The question was raised as to how much money we have to spend on the projector.  The club owes Steve Brewer money for paying our hosting expenses for the Web site for the last year.  Bill talked to him recently, and Steve was going to send a bill to Terry so we could pay him, but he hasn't done that yet.

With dues coming payable in August, we should have another $600.

How much with the display cabinet cost?  Bill said it would probably be around $100.

Jim said that buying online is a one-shot deal; if the projector is bad, there's nothing you can do about it.  But if we buy locally, we have 90 days to return the unit if it malfunctions.

As for security, we decided it would be best to just carry the unit back and forth to meetings.

How many people shoot digital, making it worthwhile to have a digital projector?  Most in the room responded that they did shoot some digital.

Wayne said we need to move on this.  He has come to meetings recently with a disk to show some of his images and been unable to do that.  Wayne moved that we give Jim the authority to make a decision on purchasing the projector in a price range up to $1,200.  Marie seconded the motion.

Jim opened the floor for discussion.  Tracy asked whether Jim was in favor of the motion.  He said he thought we should have several people look into this and help make the decision.

Wayne amended his motion to state that we form a committee of Jim, Carla, Linda, and Peggy to make a decision on purchasing the projector in a price range up to $1,200.  Linda seconded the motion, and it passed unanimously.

The club took a break at 7:50 p.m. to enjoy treats provided by Wayne.  The meeting reconvened at 8:05 p.m.

Max Evans of the Zoo gave an update.  He said there was a car show at the zoo yesterday, with 121 vehicles.  Attendance was almost 1,500 people, which was good.

He said the first area to be developed with the bond money would be the Kid Zone.  The master planners were here the week before last.  The promenade has turned into a berm over the valley to the water hole instead of a bridge; you will notice a lot of rock and stone being piled up behind Zoo Ops for this purpose.  The Kid Zone and the promenade should be done by early June of 2006.

One of the lions is pregnant.  A tubal ligation was done on her but it apparently didn't take.  She should have at least three cubs by August 1.  (Secretary's note:  The cubs are here already, and there were four of them!)  Max was not sure which adult female was the mom, but the dad is Dumasani.

All the animals in the new Asia exhibit for the summer are ours permanently, except the white tiger.

We have a male kangaroo on loan from South Dakota.  He is supposed to be breeding the females.

We have a baby Parma wallaby.  It looks like a small squirrel.  The scimitar-horned oryx babies are on exhibit but are hard to see.  They are usually up behind the cheetah exhibit.

Randy Westhoff fell off a ladder a week ago Saturday and shattered his elbow and shoulder pretty badly.  He had about 14 screws and two plates put in, and his arm is Velcroed to his body.  He hasn't been in since this happened.

Jim gave a helpful presentation on Photoshop.  He said the technique he was going to demonstrate was not new but was similar to the airbrushing that is done in advertising.  He showed a picture of Sir Richard Branson taken while he was in Salina recently.  Let's say you were on assignment and were told to get a good 8x10 of him, and this is the only shot you got.  It has lots of clutter in the background and the foreground.  How would you clean it up?

Jim walked us through a number of changes to the image.  He first made it 8x10 and changed the resolution to 125 so things would go more quickly.  He set the airbrush at 50 percent flow.  He added some noise.  He said you can dodge to lighten up the image a bit.  Next, he flattened the image.  He used Gaussian blur and the history brush.  He used the lasso to adjust the image, desaturated it to take the redness out in areas, ran high pass to sharpen it, made a duplicate layer, adjusted the opacity, and made a number of other adjustments.  You can press CTRL+Z to undo any changes you don't want to keep.

Next, we had Show and Tell.  Peggy shared some images from a trip she made to Turpentine Creek.  It is hard to take good shots there because of bars and fences, but she recommends going there.  It is seven miles south of Eureka Springs, Arkansas.  They have 117 big cats -- lions, tigers, cougars, and so on, including white tigers.

They feed them thousands of pounds of chicken from Tyson a week.  It is a great place; very clean.  They clean the cages every day.  Some of the cats there were treated very badly before they came to Turpentine Creek.  They are building more enclosures.  The white tigers Conway and Loretta had been used for breeding.  Loretta had about 50 cubs in 17 or 18 litters.  In the wild, a cat would normally only have four or five litters in a lifetime.  They also have a bear there.

Wayne then showed some shots he took at South Padre Island, including a turtle in motion, a clapper rail, a pie-billed grebe, and some pelicans.  He wanted to see how some of his slides came out, because he sent some of the digital images to a company to have slides made from them.  This Internet company charges $1.49 per slide plus mailing fees.  He had 13 slides made in two different orders, and it came to about $40.  The name of the company is ProDigitalPhotos.com.  The turnaround was pretty fast; he got the slides back in about five days.  He was pleased with how they came out.  He sent the full image over e-mail, and it took quite a while.  His is a six-megapixel camera.  All images were shot on a tripod.  He used a Minolta D7 with a Tamron 200-400mm zoom (which is equivalent to 600mm in a 35mm film camera).  The images were much better with image stabilization turned on.

Wayne wanted to try this, because in the Johnson County Camera Club, you have to have slides of your digital images to enter the competitions.

Bill asked if there were any other topics for discussion.  Carla noted that about six months ago, we changed the format of the meetings.  She thinks we might want to discuss how we feel about it and if it is working.  Carla said she could resend the survey using e-mail and get responses back about the time we have new officers.  She could provide some follow-up questions to the survey, asking what do you like about the new format, what do you not like, and what would you like to see?  She has noted that the attendance seems to have slacked off some lately and wonders why.  It was pointed out that attendance usually drops off some in the summertime.

Carla also pointed out that other members have different ways to do things, but we always seem to go to the same people.

Shari said that she, Wayne, and Terry belong to another club.  The program committee for that club meets in the summer to come up with programs for the year, because the club does not meet in the summer.  They come up with three or four guest speakers a year, and they do other things the rest of the time.

Another thing noted was that a lot of people didn't want to exclusively focus on digital, yet we have been doing mostly digital lately.

Wayne said you have to have programs to make the meetings a success.  Marie could probably use help coming up with programs.  He noted that Marie is quite open to members giving presentations.

Dick Ross pointed out that animals are the "juice" that makes our club go.  He said the best meeting he has been to so far was the one where we brought some of the zoo's education animals in to photograph.  People will come out to the meetings in the winter if you have animals there.

Peggy has a copy of the survey.  Carla will get a copy, add a few things, and send it out for input.

The meeting adjourned at 9:05 p.m.  The next meeting is July 18 at 7 p.m.



-- Tracy Goodrich
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